ﬂMv COMMUNITY SEqv,c
B! _— 3

Reali} i
ak-Life Solutions for Successful Army LVI"®

Installation Sponsorship Training
Fort Rucker, Alabama


http://images.google.com/imgres?imgurl=http://www.usafa.af.mil/df/dfr/images/army_seal.jpeg&imgrefurl=http://www.usafa.af.mil/df/dfr/curriculum/saep.cfm%3Fcatname%3Ddfr2&h=397&w=397&sz=34&hl=en&start=5&tbnid=G8tDkqxPmpJvhM:&tbnh=124&tbnw=124&prev=/images%3Fq%3Darmy%2Blogo%26gbv%3D2%26svnum%3D10%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.meadeandassociates.net/images/site_graphics/Helicopter_on_a_Stick.jpg&imgrefurl=http://www.meadeandassociates.net/251.html&h=396&w=528&sz=33&hl=en&start=33&tbnid=axibXAp_Iy_YFM:&tbnh=99&tbnw=132&prev=/images%3Fq%3DFort%2BRucker%2B%26start%3D20%26gbv%3D2%26ndsp%3D20%26svnum%3D10%26hl%3Den%26sa%3DN

MUNITY SER
ﬁN‘YEOM VILINIE SE 7!,":
° o = =
®al-Life Solutions for Successful Army LVi™

%"“

TOTAL ARMY SPONSORSHIP

Army Community Service
Relocation Readiness Program
Novosel Street, Bldg 5700, Room 193
Fort Rucker, Alabama 36362
ClV: 3342553161/2887
DSN: 3345583161/2887
FAX: 3342550434
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TOTAL ARMY SPONSORSHIP

Wel come to Fort Rucke
Part |

Fort Ruckeros command go
newcomer who arrives at this installation is assigned a

gualified sponsor.

5‘%

The sponsor must have the ability to assist and make 1
newcomer feel welcome.

As a sponsor, you need to know that you are the vital
link to the success of the Sponsorship Program.
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TOTAL ARMY SPONSORSHIP
What is Army Sponsorship?

Sponsorship is a system provided to help commander
exercise their basic responsibility of assisting Soldiers
civiian employees, and Families successfully relocate
Into and out of their commands. Sponsorship is a
commander 06s program I n w
Individual sponsors are key to success.
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The Six Elements of the Sponsorship Program
DA Form 5434 (Request for Sponsorship)

Welcome Letter

ACS Relocation Readiness Program Services
Reception

Orientation

In processing

N OO O & W

Garrison Support
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TOTAL ARMY SPONSORSHIP
Types of Sponsor

Ful/(Planned)/Advanced Sponsorshifghen you know ahead
of time that a Soldier /Family is coming to your unit.

LimitedSponsorshipThe incoming Soldier is assigned a
sponsor prior to his/her arrival at the new duty station. Howt
no prearrival arrangements are made by the sponsor.

ReactionarfReactive) Sponsorshipponsor is assigned a
Soldier/Familypon the arrivagf the Soldier/Family to the
installation, without prior notice.

*TO DATE: This is the OoOPri ma
with Families arrive to our local area when the need of a sponsor
requested
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TOTAL ARMY SPONSORSHIP
Types of Sponsor

Rear Detachmef@ponsorshipiWhen a unit is deployed, or
the Soldier is TDY/TCS, or on orders due to an
ounaccompanied tour, 6 or
the home location, or when the Family arrives while the
member is absent,

The sponsor will keep Family members informed of activities
of the deployed units and maintain the status of the Fami
within the military community, as if the member were
present. The sponsor will assist Family members with
needs, problems and emergencies, along with the Family
Readiness Group for that unit.

New Manning System Sponsorshipccurs when personnel
from an entire military unit are relocated at one time.
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This completes Part | of the Fort Rucker
Sponsorship Training Course.
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Part Il

Unit Commander / 1SG Responsibilities
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TOTAL ARMY SPONSORSHIP

Uni t Commander &

V Ensure sponsor receives training.

V Appoint the sponsor in writing.

V Brief sponsor on his/her responsibility.

V Provide sponsor time & resources needed to perform his/her
duties.

V Ensure welcome letters are sent out.

V Maintain a pool of trained sponsors.

V Ensure that Army Community Service (ACS) Relocation
Readiness Services are used to support sponsorship.
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" TOTAL ARMY SPONSORSHIP
Appointing A Sponsor

V A sponsor will be appointaa/ithinten calendar dayster
battalion receives DA Form 543less the Soldier_—
declines.

VIf NO sponsor is desired, a welcome letter from |battalion==—
level commander (for officers), command sergeant-major---
(for enlisted), or commander will still be sent. However; nt

further sponsorship action will be taken until arrival. Upon
arrival, the Soldier will be offered@&actionargponsor.
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TOTAL ARMY SPONSORSHIP
Appointing A Sponsor
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The sponsor selected will-be
V In a gradeequal fo or highdhan the incoming Soldier.

\Y/ same gender, marital status, and military caree
s the incoming Soldier, when feasible.

V Familiar with the unit, installation community, and
surrounding communities.

V Given reasonable duty time and administrative suppo



